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Enabling faster responses and smarter vendor 
comparisons.

To address these challenges, the company implemented IENT’s RFQ solution, 
enabling seamless procurement through PR-to-RFQ and RFQ-to-PO conversion with 
full ERP integration. 

An enterprise in the manufacturing sector faced inefficiencies in its procurement 
process, leading to delays in sourcing, lack of competitive bidding, and manual errors 
in request-for-quotation (RFQ) handling. 

Overview :

Challenges

Time-Consuming Evaluation
Comparing vendor quotations manually made the selection process inefficient. 

Lack of Competitive Bidding:
Suppliers were not engaged effectively, reducing cost optimization. 

Manual PR to RFQ Conversion
Procurement teams manually created RFQs from purchase requisitions (PRs), 
leading to delays. 

Disconnected ERP Integration
RFQs were not linked with ERP, requiring redundant data entry. 

Inefficient RFQ-to-PO Process
After selecting a vendor, procurement teams manually generated purchase orders 
(POs), increasing processing time. 

60% Reduction in Procurement Cycle Time
Automated workflows accelerated RFQ and PO creation. 

30% Cost Savings through Competitive Bidding
Increased supplier participation led to cost optimization. 

100% ERP Synchronization
Eliminated redundant data entry and ensured accurate purchase order records. 

Improved Compliance & Transparency
Procurement teams had complete visibility into vendor selection. 

Higher Vendor Engagement
Suppliers responded faster due to a structured and automated bidding process. 

Benefits of using IENT

The Result

� The system automatically collated responses and provided a comparative 
statement, highlighting the most competitive quotes.�

� Procurement teams had visibility into pricing, delivery timelines, compliance checks 
and other fields as per their requirements.�

� Procurement teams could independently negotiate with each vendor through IENT’s 
RFQ system, enabling them to secure more competitive quotes. 

Real-time Quotation Comparison 

� Upon vendor selection, RFQs were instantly converted into POs with minimal manual 
intervention.�

� The POs were directly integrated with the ERP, ensuring real-time synchronization. 

Seamless RFQ-to-PO Conversion 

� Vendors were invited to participate in bidding via an automated notification system.�
� RFQs supported detailed specifications, attachments, and compliance requirements. 

Smart RFQ Management 

� PRs submitted by departments were automatically converted into RFQs based on 
predefined approval rules.�

� Procurement teams had the flexibility to modify RFQs before sending them to suppliers. 

Automated PR to RFQ Conversion 

Before implementing IENT’s RFQ solution, the company encountered several challenges: 

To streamline the procurement workflow, the company adopted IENT’s RFQ solution, which 
introduced the following improvements: 

By implementing IENT’s RFQ solution, the company saw measurable 
improvements in procurement efficiency: 

The Conclusion 
By leveraging IENT’s RFQ solution, the company successfully optimized its 
procurement cycle, reducing sourcing time and increasing cost savings. 



The seamless PR-to-RFQ and RFQ-to-PO process ensured efficiency, transparency, 
and better decision-making in procurement operations. 


