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 Simplify and accelerate Vendor Onboarding with IENT, 
ensuring seamless integration and efficiency.

To address these challenges, the company implemented IENT’s Vendor Onboarding 
solution, a fully customizable and ERP-integrated platform designed to automate 
and optimize the supplier registration and approval process. 

A leading manufacturing company in India faced inefficiencies in its vendor 
onboarding process, leading to delays, compliance risks, and manual errors.

Overview :

Challenges

Lack of Transparency

Vendors had no real-time visibility into their onboarding status. 

Compliance Risks

Difficulty in verifying statutory registration details like PAN, and GST certificates. 

Manual Processes

Paper-based documentation and email-based approvals caused delays. 

ERP Integration Issues

Vendor information was manually entered into the ERP, increasing the risk of errors. 

Time-Consuming Approval Workflow

Approvals required multiple rounds of verification, leading to extended onboarding 
timelines. 

70% Reduction in Onboarding Time: 

Automated workflows cut the vendor registration process from weeks to days.

Elimination of Manual Errors: 

Digital submissions and automated verifications reduced data entry errors by 90%. 

Improved Compliance: 

Integration with government portals ensured all vendor registrations met statutory 
requirements. 

Enhanced Vendor Experience:

Vendors gained full transparency into their onboarding process, leading to higher 
satisfaction. 

Seamless ERP Sync: 

The integration eliminated redundant manual data entry, improving efficiency. 

Benefits of using IENT

The Result

Real-time Status Tracking:

Configurable workflows enabled faster verification and approvals by the 
procurement team. 

Automated Approval Workflows

Integrated validation checks for PAN, GST, MSME, and FSSAI certificates 
ensured compliance before approval. 

Document Verification via Government APIs

Vendors received system-generated invitations and could log in to a self-service 
portal to submit necessary details

Digital Vendor Registration:

Vendors could track their onboarding status, reducing follow-up inquiries. 

Seamless ERP Integration

Approved vendor data was automatically synced with the ERP system. 

Before implementing IENT’s Vendor Onboarding solution, the company encountered the 
following issues: 

By adopting IENT’s Vendor Onboarding solution, the company automated and streamlined its 
vendor registration process. The implementation included: 

After implementing IENT’s solution, the company experienced significant 
improvements: 

The Conclusion 

By leveraging IENT’s Vendor Onboarding solution, the company successfully overcame its 
onboarding inefficiencies, ensuring a streamlined, error-free, and compliant vendor 
registration process. 



This case study highlights how automation and integration can significantly enhance 
procurement operations, improving both internal efficiency and supplier relationships. 


