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Supplier Compliance

Reducing Risk & Reclaiming Tax Confidence with IENT
Supplier Compliance App
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Overview :

A mid-sized industrial enterprise with a rapidly expanding supplier base was
experiencing growing pdadins in managing compliance. Manual processes for tracking
certifications, verifying tax information, and ensuring regulatory alignment were
resulting in costly delays and financial risks.

To address these issues, the organization adopted the IENT Supplier Compliance
@ App. A centralized platform designed to simplify compliance, accelerate certification
workflows, and safeguard financial operations.

Challenges

Before implementing IENT’s RFQ solution, the company encountered several challenges:

Invoices from suppliers without valid GST details led to blocked Input Tax Credit
(ITC) and delayed returns.

Inconsistent or outdated supplier certifications triggered compliance violations and
financial penalties during audits.

Procurement teams had no centralized view of which suppliers were out of
compliance or approaching certification expiry.

Supplier onboarding was delayed by manual documentation reviews and fragmented
communication.

Compliance data was stored in spreadsheets, email threads, and offline folders,
making audits and risk assessments difficult.

The IENT Solution

The company implemented the IENT Supplier Compliance App to modernize and automate their
compliance management processes. Key capabilities included:

Centralized Document Management

« All supplier certifications (GST, PAN, MSME, etc.) were stored, tracked, and validated
within a single platform.

Customizable Compliance Rules

« Industry and category-specific compliance checklists were configured to meet
internal and regulatory standards.

Automated Renewal Reminders

« Both suppliers and internal stakeholders received system-generated alerts for
upcoming expirations.

Proactive Risk Detection

- Dashboards highlighted suppliers with missing, expired, or non-compliant
certifications before they could impact transactions.

Audit-Ready Records

« Time-stamped, version-controlled documents ensured full traceability for internal
and statutory audits.

Data-Driven Insights

« Procurement teams had access to compliance KPIs and supplier performance
metrics to support sourcing decisions.

Automated Onboarding and Approvals

« New suppliers were onboarded faster through digitized workflows and instant
checklist validation.

ERP Integration

« Seamless integration with the company’s ERP system ensured real-time compliance
checks during PO, invoice, and payment processes.

Tangible Results

Recovered previously blocked ITC claims through improved invoice validation

Avoided over 225 lakhs in tax penalties by ensuring timely certification updates

Achieved 98% compliance rate among active suppliers within the first three months

Reduced supplier onboarding and approval time by 50%

Eliminated last-minute document requests with full audit preparedness

Gained complete visibility into supplier certification health and compliance status

The Conclusion

By adopting the IENT Supplier Compliance App, the company transformed
its compliance process from a reactive burden into a proactive,
automated function.

This shift not only improved operational efficiency but also delivered
measurable financial benefits — from reduced penalties to faster tax
credit realization.

The IENT platform has become a cornerstone of the company’s supplier
governance strategy, ensuring scalable, audit-ready compliance across
the supply chain.



