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Driving Supplier Excellence with the IENT Supplier 
Performance App 

To bring structure, speed, and predictability into their supplier management, the 
company implemented the IENT Supplier Performance App a real-time, SLA-driven 
platform built to track supplier performance, automate feedback loops, and drive 
continuous improvement. 

Overview :

Challenges

Siloed Evaluation Process 

Procurement, quality, operations, logistics, and finance each had their own 
assessment methods, with no unified view of supplier performance. 

Delayed Feedback & Escalation 

Performance reviews were often quarterly or ad hoc. Late feedback loops made 
corrective action ineffective. 

SLA Violations Without Visibility 

Suppliers were frequently missing delivery timelines, and quality issues went 
unnoticed until too late. SLAs existed but were not enforced in real time. 

No Historical Bench-marking 

Past supplier performance was buried in emails or spreadsheets. There was no 
structured way to compare or identify recurring issues. 

Manual Workload 

Evaluations were being tracked in Excel, with no automation around reminders, 
escalations, or analytics. 

The IENT Solution 

� Procurement handled delivery metrics, quality tracked rejections, operations 
managed process performance, logistics oversaw transit issues, and finance 
reviewed cost adherence and payment SLA alignment.

Department-Specific Role Assignment 

� The app flagged potential delays based on historical patterns and ongoing incidents 
allowing teams to act before escalation. 

AI-Driven Risk Alerts 

� Custom dashboards gave leadership visibility across regions and categories, while 
automated reports were shared weekly. 

Performance Dashboards & Reports 

� Supplier scores were bench-marked across quarters, enabling better sourcing 
decisions and contract renegotiation. 

Historical Performance Analysis 

� SLA breaches triggered workflows to ensure follow-ups, CAPA (Corrective and 
Preventive Actions), and supplier meetings were not missed. 

Automated Escalation Workflow 

� The company moved from a reactive model to a continuous evaluation cycle, 
reducing the cost of late actions. 

Proactive Supplier Governance 

� Performance data fed directly into sourcing and contract renewal decisions, 
improving supplier quality at entry point. 

Data-Driven Sourcing 

� Five departments now shared a single source of truth, enabling faster consensus and 
coordinated action. 

Improved Cross-Functional Collaboration 

� With automated tracking and alerts, procurement alone saved over 100+ hours/
month on manual follow-ups and reporting. 

Time Savings & Operational Efficiency 

� Delivery and quality SLAs were linked to each supplier record with auto-triggered 
alerts for any deviations. 

Real-Time SLA Tracking 

� KPIs such as on-time delivery, quality rejection %, cost deviation, and innovation score 
were configured for different project types. 

Custom Performance KPIs 

� 93% SLA compliance achieved across top 100 suppliers (up from 62%)�

� 40% reduction in delivery-related escalations�

� 35% improvement in quality incident response time�

� 90% of supplier evaluations now completed on time (vs 45% pre-implementation)�

� 100% closure rate on escalated issues within defined timelines�

� 3x faster identification of underperforming suppliers �

� Unified view of supplier performance across procurement, quality, operations, logistics, 
and finance 

Before implementing IENT’s RFQ solution, the company encountered several challenges: 

The IENT Supplier Performance App was deployed across procurement, quality, operations, 
logistics, and finance teams. The rollout included onboarding of 200+ active suppliers, with a 
custom performance framework configured for each category. 

The IENT Supplier Performance App helped the company transform its 
supplier evaluation from an ad hoc, spreadsheet-driven process to a 
real-time, SLA-centric discipline. 



With smart workflows, predictive insights, and unified dashboards, the 
company not only improved supplier accountability but also 
empowered cross-functional teams to focus on strategic supplier 
development rather than firefighting.



 

The result? A faster, smarter, and more resilient supply base built on 
transparency and continuous improvement. 

 

The Conclusion 

A leading automotive components manufacturer with a supplier base spread across 
multiple geographies was struggling with supplier underperformance, siloed feedback, 
and delayed escalations. Despite having clearly defined SLAs, procurement and quality 
teams found it difficult to track real-time adherence, causing delivery disruptions, poor 
quality inflow, and increased firefighting. 

Key Functional Capabilities Implemented: 

Measurable Impact (First 6 Months) 

Strategic Outcomes 


